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Solution Differentiators that Set Us Apart

Proven Partnership
Built on trust, we have consistently exceeded

expectations delivering value
to CBI.

Perfect Fit

Softtek’s cultural alignment, shared geographical
footprint, and agile business model make us the perfect
partner for CBI's digital transformation.

GenAl-Powered Innovation

& Automation
Enabling intelligent automation and predictive insights
for enhanced efficiency.

Constellation
Brands

+

Softtek"

Largest Nearshore Native Player

Delivering quality-focused, data-driven operations with
proximity and flexibility, complemented with offshore
delivery.

Value Through

Technology Arbitrage

Driving Innovation & Productivity Over
Pure Labor Arbitrage Models

Experience

Our extensive expertise in IT Operations, digital product
development, and SAP solutions empowers us to drive
transformative value across CBl's business.

Big Enough to Deliver, Smatti-Close Enough to Care
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Our Understanding of CBl’s Strategy Softtek”
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Run to Grow (R2G) strategy aims to transform IDS into a relevant contributor to the business profitability.

Current State
* |T as Order taker

* Redundancies
» Complex architecture
 Technical debt

» Team dependencies

RFP Objectives to a Future State

* Consolidate, Optimize, and Scale Operations

* Drive Operational Efficiency via technologies,
including but not limited to, Automation and Al

* Improve User Experience and Service Performance

* Enhance Profitability with Strategic and Operational
Cost Reductions

* Implement Advanced Analytics and Al for Predictive
Insights

* Establish Sustainable IT Governance and Security
Standards

7= Beer Digitized e2e Reimaging Marketing
&8 Expansion =4 Planning Work | Management
Grow
= Digital Logistics Procurement
(40%) B== RGM Manufacturing Management Excellence GROW
- Phase 2
row
Category Global D2C [ffll Sales Finance o $500M
Management (Beer Only) Enablement Transformation (60%) EBIT

Customer
Experience

Productivity Gains

Cost Reduction

RUN
Resource Optimization Phase 1
2% of
Improve Cycle Time / Quality Revenue
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High Level Integrated Solution Softtek’

WINE - BEER - CORPORATE DIGITIZED
, . . GOVERNANCE
Product | s | Sales & Demand Supply Procurement Production Financial Enterprise SYSTEM
& Services ustome Distribution to Plan Chain Ops Management to Inventory Management
IDS GOVERNANCE BOARD «— Performance
Dashboards

%’% SERVICES WITHIN SCOPE
Softtek®
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GenAl-Powered Innovation & Automation Softtek’

Our solution harnesses the power of GenAl to drive smart automation, streamline operations, enable predictive insights, and enhance
decision-making across IT and business processes.

Run

Grow

Drive agility, growth, and measurable business outcomes Accelerate the SDLC: SAP - DATA - DIGITAL
FRIDA Early Watch Alert AlOps FRIDA Design Assistant FRIDA Code Copilot Production
. Intelligence
Co-Pilots
FRIDA GenOps ,:gints Diego Call Manager F2= Figma 2 Frida FRIDA CodeGuard Agent Test Automation
EWA
Diego SD Platform Operational Intelligence Product Planner Server Driven Ul Feature Flags
o 25% Faster ticket Resolution ¢ 38% Reduce manual activities Al el .
* 98% Increase classification * 35% Increase in user satisfaction ~‘ The Sgleulc?(?ns p 35 f: it
accuracy * 45% Reduce MTTD rocauctivity
Technology
- " <2
LLM @ OpenAl [y s LLaMA Gemini ANTHROP\C NVIDIA 75 Qwen S Defog.i
Cosmos
Computer-Using Agent Dynamic Few Shot Proprietary Real-Time Proprietary Agentic Process Generative
Model Prompting Model Selector Automation Engine Interfaces
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IDS High-level Organizational Structure Softtek’

Cross-Domain Entities » Enterprise Domain 15  #Enterprise Domain 2+~ Enterprise Domain nx
Governance Entities ( Product Team 1 ] ( Product Team 1 ] ( Product Team 1 ]
Technology Investment OQ QO
Management Office Product Team 2 Product Team 2 Product Team 2 Y
. - Distributed
IT Governance Office o [ Product Team n ] [ Product Team n ] ( Product Team n ]
(PMO, Lean Portfolio Mgmt.) =]
© A - R ———— I ——— S
E Data & Analytics -1 D&A Domain Team D&A Domain Team D&A Domain Team
IT Vendor Management Office ) DY [ S | B EE— B )
(el B e e e —— -~ — o — — — — — — — ———————— ~
[7) ’ 1
pA Erarsing Tedinelogiz= 1 GenAl / Al GenAl/ Al GenAl /Al e
. . ' © L Team Team Team ;
Enterprise Architecture Office = i ittt ettty (el St iriyel et (et L 0a®al)
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% Integration -] Integration Team Integration Team Integration Team | Coordinated
= I‘, L o e BT BEEET T
2 QA and Testing -~ QA & Testing Team QA & Testing Team IQA & Testing Team
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=
o DevSecOps
E SAP CoE
G
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E Cybersecurity ._’_.
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SRE and Intelligent Technology Operations Center

Centralized

Application/SAP Maintenance and Support

Infrastructure, Cloud, and Network Management
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(O Fixed-Price Managed Services (Non-discretionary Services) 85539

E n g a g e m e nt M O d e I @ Managed Capacity (Discretionary Services) SOfttek®
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Service Management IT Service Management

Capacity & Demand Transition Process Govern.ance & 8.1 Service Strategy and Design 8.2 Service Operations 8.3 Configuration Management
Management Management Management Compliance

(~ . . N . )

Intelligent Technology Operations Center Service Desk

1.3 Networking 3.1 Security Operations Center 4.3 Batch Processing and Scheduling 2.1 Ticket Management and 2.3 User Communications 2.4 Supplier Proposal

(NOC) (SOC) - L1 (Monitoring) ) Knowledge Management Requirements

s Ve . N N arvr p A s B

Infrastructure End-User Computing Cybersecurity Middleware and Application Development || SAP ERP

Management 3.7 Security Operations Integration Management and Support Outsourcing

1.1 Data Center Operations 1.4 Workplace Technologies Cent.er 150 4.1 Middleware 5.1 Software Development 6.3 Cloud Hosting for SAP

- 3.2 Identity and Access - . ; e o
1.2 Cloud Services M t(IAM) Administration 5.2 Enterprise Applications Applications
1.4 Workplace Technologies yianagement i, 4.2 Integration Services 5.3 Quality Assurance and 6.4 SAP Application
. 3.3 Risk and Compliance . . :
1.5 Voice/Telecom . 4.3 Batch Processing and Testing (Embedded) Maintenance
3.4 Network Security . — :
) : Scheduling 5.4 Application Maintenance 6.5 SAP Enhancements
3.5 Endpoint Security
. and Support

- J ) '.3.6.Data Protection L )

[ ENABLERS FOR RUN + GROW ]

V= O AF Y4 i
Slte.Rella.blllty DevSecOps Quality Assmojrance and SAP CoE Data Manage.ment Emerging Technologies
Engineering Testing and Analytics
1.7 SRE & Maintenance 1.6 DevOps Practices 5.3 Quality Assurance and 6.1 SAP COE Setup 7.1 Data Engineering 9.1 Intelligent Automation
Observability Testing (Independent) 6.2 SAP S/4AHANA Migration 7.2 Data Science and 9.2 GEN Al, Al, and ML
AlOps and Transformation Analytics Integration
Operational Intelligence 6.6 SAP Proliferation and 7.3 Data Governance 9.3 Blockchain Solutions
Self-healing Legacy System Sunsetting | /-4 MDM
6.7 SAP Technology Refresh 7.5 Business Performance
Management
7.6 Digital Data Product
S AN Innovation
[Continuous Innovation }
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R2G Roadmap Softtek’

YEAR 1 YEAR 2 YEAR 3 YEAR 4-5
QTR1 + QTR2 . QTR3 . QTR4 = QTR1 + QTR2 . QTR3 . QTR4 = QTR1 + QTR2 . QTR . QTRY ————ly

RUN Services

SRE Implementation and Stabilization
SAP CoE Setup

Release talent and budget for Strategic Initiative

Investment Technology Investment
Committee Management Office (TIMO) IDS Resource Pool | Portfolio Prioritization ROI Monitoring

.@ READY )

Workshop
@I program 1 I
@I Program 2 D
@I Program 3 D
G program 3...Projectn N
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Governance: The Foundation of a Thriving Partnership Softte

DIGITIZED
GOVERNANCE
Quarter and Semi-annual Business Review ,
4 » Vision of the “Big Picture” < OKR's
Gnc?vae%i?nec': » Maintain Contractual Relationship A
. » Executive Expectations Review
xS Business » Drive Key Decisions
c,’)é Alignment » Transformational Agenda
Governance Weekly and Monthly
e Z - Value . > Zrogram KPIs
52 59 v Management > Service Dashboards Reporting il S
£ 5 - & Service Management oot 4
c @©
i % -gr“)%J N Value Organizational > Program Status A
Zz Sa Office Effectiveness
Weekly and Daily
> » Performance Management
5 Operational Management > Day-to-Day Operations
e » Time & Budget
k .
Q Enabl Execution & Management , ,
OQ nablement Delivery » Operational Delivery KPls —— OLAS/S’LAS/
» Risk Management KPI's
» Issue Management

Pe oS
Ople _ Processes .To
ACCOUNTABILITY N 7,

A proven multi-tier governance framework to enable alignment in or operating
strategy model with our Clients
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Largest
Nearshore
Native Player

GenAl-Powered
Innovation
& Automation

Perfect
Fit

Proven Partnership

Value Through
Technology Arbitrage

Experience
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Big Enough To Deliver, Sppdll Close Enough To Care!
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Thank you

Softtek”
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